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Enterprise Resource Planning
Enterprise Resource Planning (ERP) is one of the steps to a successful business. In this case, I choose a Bakery as a manufacturing industry and a hotel as service organization. An ERP would benefit the businesses in so many ways. First implementing an ERP in these businesses would create efficiency (Cawsey, Deszca, &Ingols, 2016). ERP software reduces repetitive data entry which is frequent in manual data recording. In both the manufacturing and service industries repetition would be reduced.
Further, an ERP can monitor the business operations thus making operations more efficient. The hotel would improve customer service with the help of ERP. With the help of ERP, the hotel can deliver it products to its customers, whose information will be on the database, thus creating strong customer relations. In addition, ERP would ensure that data security is enhanced. An ERP protects organizational data by ensuring that no one can interfere with the data; it has inbuilt firewalls and resources that protect the data from theft or damage (Alsharari, 2017). With such software, the organizations can access any data anytime. An ERP helps the organization in saving cost, ensuring efficient productivity, and saving time. With such software, the management can monitor the operations of the organization and ensure that production is maximized. The software can also monitor the flow of materials (Ahmad, & Zabri, 2017). Finally, modern ERP is flexible, robust and can meet the needs of the organization.
[bookmark: _GoBack]Although implementing the ERP will benefit the organizations, the management must be aware of the cost they have to incur in implementing this software. First, the management of both organizations will have to incur the cost of installing the software into their systems (Alsharari, 2017). The organizations have to hire experts who will be in-charge of running the software. The organizations will incur costs of upgrading and maintaining the software. Again, the management must customize the software to meet the organizational needs. Although the software will be beneficial to the organization, the management must be ready to incur some costs so that the organization may benefit from it.
















References
Ahmad, K., &Zabri, S. M. (2016). Inventory management practices among Malaysian micro retailing enterprises. Journal of Business and Retail Management Research, 11(1).
Ahmad, K., &Zabri, S. M. (2016). Organizational change: An action-oriented toolkit (3rd ed.)
Alsharari, N. M. (2017). Institutional Logics and ERP Implementation in Public Sector Agency. The Journal of Developing Areas, 51(2), 417-425.
Cawsey, T. F., Deszca, G., &Ingols, C. (2016).Operations Management. Organizational Change: An Action-Oriented Toolkit.
